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y Information

28 Maroh 1952

1is% of Recommendations from the seversl Working Groups
0 the Cavesr Service Committes
on vhich finzl action should be taken

As The Working Growp on Employoe Rating recommended:

1, That thers be no performsnce rating as guch but that thera be & ff(
singls persornel evaluation system which will evaluate the po- :
tential of every employes <

2. That the preposed Personnel Evaluation Report form be adopted .

3, That procedures for the use of the Personnol Evaluation Report C
be prapared by the Office of Personnel

L. That the Offise of Training in conjunction with the Office of
Parsonrsl prepare and carry out the necessary supervisory tralning
progran in order to malke most effective use of the Parsommel
Byaluation Report form,

Be The Werking Oroup on Rotation recommended:

$. That sertain definitions and terminology be adopted to bendls thu
rotation problem |
6. That objectives of rotation contained in their report of 30 January f

7. That the statement of principles concerning rotation contalned in
their report of 30 January be adopted

8, That the sutline of procsdures contained in their report of 30
January be sdopled

9., 'Phat "Rotation Zlotz" be made available in order to ;;sam'nit the
flexibility nscessary to the roiation problem.

€, The Working Oroup on Extension Training developed a body of dootrine
snd philosophy with respect to external training but did not make
specific recomendations on which the Career fService Comalttes need
tolce aoilon.

D, The Working Oroup on Selestion Criteria recommended:

e e

10, That the responsibilities and policles for the Career “ervice ’f
Progran ba cantrzlized in a CIA Career Service Board composed of §id
tope-lavel officinsls of the Agenoy
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22,
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That a Career Service Staff in the nfrice of Persennel support f’#’(_,

Security informafion

and act as Secretarist for the CIA Career Service Board

hat the mechanics of the operation of the Career Service Program 1
should be decentralized to Career gservice Noards in each office .
or najor component of CIA

That mta.nui.nz effort tovards effective Agenoy persennel, manage= \ "/
pont snd training programs be mads with respeet to ul’i.mgumml

begimning with the day they enter the Agemay T &L(,Q M,,j
fhat & Development Program be undertaken in which the cereer of | d

esoh proven employee will be considered om & longerange, detailed
basis and thet the several Career Servioe Boards be primarily cen~ ;
cerned with thls program

%

That there be minimum criteria for determining vhen a new employee g
is Mmd to have become proven by resson of his perfornance 3
on .

That the Development Progrsm locate, equip and produce the relatively}
small number of future key executives and administrators that will
be nsedad as replacements for thase who becoms unsevailable,

that thers should be extra pay for various types of hezardous duty 4 C
hat there should be an honor swards program distinet froman :L {
officiency awards program iﬁ“‘é et
mhat the overseas post classifications syttem De overhauled with . &

respest to towr of duty and allowances that would be responsive
to unheslithful conditions

Thet Baelth insurence along the Yines of GEHA should be reviewved -7

with the ides of making bensfite mare 1iberc) for substantially
the same premium

het additional medical and health ‘bm}:‘its be provided as soon (’
&8 poswilie

That legislation be prepared which would permit participants in

the Development P %o veceive bensfits under the Compensation -

At 4n accordance with the more 1iberal standspds of eligibility ~

sutherised for the military systems, but that since the above may

not be obtainable immediately, appropriate steps be talken to improve i

the goverage under the present systenm, w T
V5 Ve

L]
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23. That CIA support the proposad Department of Defemse LIl respecting .t
sontinuance of pay ond -npes for mlssing persons, this being
s sudbstdtube for Senate Bil1l 5,1020.

2. Thak the provisions of the Compensation Aot be extended to dependents (
of employses engaged in hazerdeus duty who are thomselves exvosed to PAYY

25, Thot desth gratulty of six months' base pay be paid to a dependmnt

of a CIA employes in the event of death of the employes in line of Py .tf-i
dudy, if death ocoours as a resuld of overseas sarvice 1 b
26, That there be a more liberal retirement system .

27. That there be an appropriate and adequate lesve systea for all CTA &
sloyes OVErssas,

Po The Working Urcup on Personnel Developmeni Program recommended:

28, That a procedurs of the separation of Inefficient personnel be ﬁ‘"{{
adopted

in the Dovelopmant Progrim be adoplted

30, Thot the composition and responsibilities of the 1A Carser Service 1
Board propossd by the Working Oreup cn Szlsstion Criteria {see -
numbers 10 and 12, sbove) be modified to covar all phases of the ~
Careor Service Progran

31, That the Personnel Bvalustion Repori be put inte Lmmediste effect Z
and reviced, if necessary, after one year's experience had been
gained and that no Agendy-wide "rating” systam be adopted until this
experiencs wese avallable, - '

20, That a forn for application and certificstion for participniien /k,&(

Ge The Working Group on Trainees Mamz ,
32, That there be set up a Professionsl Selectimn Panel who would pass 4

on the over~sll qualifiestions of all new junlor candidaten, (S5 .
through G65-11, for professiconsl positions

33. That all new personinel, no matter what grade, be entored in the '?
CIA Intelligence ”@hwi for minimum training in intelligence pro=-

sedures snd backgromd

3he That nusspous other steps be trken to implement the two major
resommendations sbove, nurbers 32 and 33,

o .
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